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Define Problem, Set Aim Select Changes

Background DMS is a web based application which allows staff to upload, edit and
On a daily basis, JCH ward Patient Service Associates (PSAs) manually| | Share document N3 single repository. Excel files, which are named for
document information on two hardcopy forms as shown below: each ward, contains two document shown below. These files are then
stored in a single location in DMS. There are advantages to using DMS:
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training with PSAs

An a Iyse P ro b I e m In March 2018 — PSAs can access and checkout the files from any of

the ward location

Accumulation of Test & Implement Changes

papers at the

wards 1) Increased productivity: PSAs can conveniently update and retrieve
those document in DMS from any ward PC. This is especially useful
when they cross-cover different wards.

Problem Statement

2) Increased quality: Data is standardised and validated in Excel

No formal | PSAs print spreadsheets, translating to greater accuracy over manual
disposal fresh sheet of recording. Also, DMS allows proper document archival and audit
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From the above diagram, the main root cause of the problem is that there was

no formal review of the traditional paper based method of recording data

Members of the NUHS




